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CONSULTING Partner in Your Digitalisation

We work with
financial institutionsX
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the right digital ecosystem
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CONSULTING Keysuccesgactors

We utilize our unique expertise and experience to ensure project success and maximise business value.

We are focused on We engage the stakeholders
deliveringhigh value first on each step of the project
. i ]
We challenge the requirements weshare our knowledge

to ensure business value with our customers
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CONSULTING

We are a truly international company.

70

financial groups
as customers

almost

600

IT and Business
experts

Worldwide Solutions

over

120

implementation
projects

35%

CAGR
20142017

v

@ strategic countries/
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CONSULTING Customers about Sollers
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EVANDRO MANOLAS CHRIS HONE \ MATTHEW BATY
IT CLAIMS MANAGER, ALLIANZUK SENIOR IT MANAGER, AVIVAUK HEAD OF IT SYSTEMS, LIVERPOOL VICTORIA
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HORST NUSSBAUMER HANS VRANKEN NICOLAS RHATIGAN
€00, ZURICH DEUTSCHLAND CEO, TOURNG ASSURANCES CLAIMS BUSINESS LEAD, AVIVA UK

Click here to watch the whole video



https://www.youtube.com/watch?v=ofaDHkc9iR0
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CONSULTING Partners about Sollers
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JOHN MACDONALD CHRISTIAN KROMANN

CEO OF FADATA CEO CEQ, TIA

MARCUS RYU

CEO GUIDEWIRE SOFTWARE

Click here to watch the whole video



https://www.youtube.com/watch?v=HYxPOsvahxQ
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CONSULTING Translatingproductsinto O dza (i 2 NE&IHNX

We deliver RIFE, ou®Omnichannel Insurance Platform

Ydzt 0ALIX S Ly d INpE Riredt Qliamels Customer Journey Digital Personalization
Applications for clients Manager Engine

Portals Layer Configuration Layer
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CONSULTING CustomerCentricEcosysteng how we doit

Right Customer Personalised Offer Preferred Touchpoint

Segmentation Tailored offering Seamless experience
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CONSULTING

Right Customer

Definition of
Business Rules

Internal & external wﬁ
data sources ="
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Segmentation

Multiplecriteriato create

numerous microsegments
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CONSULTING

Definition of
Products

External
Value Added
Services

Internal & external
data sources
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Personalised Offer

> rife

Tailoredoffering

Multiple product bundlesto
provide hundreds of variants
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CONSULTING

Preferred Touchpoint

Differentiated 5?2
Process Flows ==

Contextual  __ Procesdlow configurations
Visual @ to provide
Representation tailored customer journeys

Internal & external ;ﬁ;ﬁ
data sources ==
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CONSULTING Translatingoroductsinto O dz& i 2 NE&INI

Instead of onha few large,
complex productsX
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CONSULTING Translatingoroductsinto O dz& i 2 NE&INI

X dranular portfoliois necessary.

The customer receives
an automatic recommendatiosuit to their needs
and purchaseseveral policiesn a single sales process
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CONSULTING Providing a relevant digital Customer Experienct

Arelevant digital Customer Experienaweeds to be provided independently from organisation of baoiice systems

B¥e
CUSTOMERS
i
'

Different channels
and digital touchpoints

---------------------------------------------------
- *

3'd Party Providers

’’’’
-------------------------------------------------

Core systems Claim systems CRM systems Other systems /
14




[¥sollers

CONSULTING

Digital Platfornof the future

It is all about smart use of datto offer apersonalisedservicein the right channeland touchpoint

Frustrating
sales & service experience

Lack of
personalization

Up-sell and crossell
tied to product definition

Solution

Portals

CustomerJourneyManager

Digital Personalisation Engine

Omnichannel UX:

V Direct

V Sales / Operation users
V Embedded widgets

Process configuration:

V Offer / Claim transaction

V Productbundle

V Product toJoruneytranslation

Business rules engine:
V Optimalchannel
V Optimalservice
V Optimalprocess
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CONSULTING RIFE Managing integrations with core systems

RIFE decouples backend structures from the Customer Experience layer.

Agents

A
%
A:A

Backend
systems

> rife

Offering .% Brokers

Direct

Products Product metadata

Bancassurance
% Partners

Internal & external data sourcej

Affinity
< Partners

Analytics
New Sales/service data

Touchpoints ~ pra— > ﬁg Efgbetdded
widgets

3 Party Providers
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CONSULTING RIFE API

RIFE is built with a set of ABhsedintegration pointsallowing easy integration with other systems.

::’IHHEEHIII

REST / SOAP

) API SSO /SSL







